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Special Council Meeting
February 21, 2023

President of Council, Bobby Jordan called the meeting to order at 6:42 PM

Roll Call:  Alexander, Bell, Jordan, Lentine, Lewis, Nelson, Ursu

ORDINANCE NO: 27-2023 INTRODUCED BY COUNCIL PRESIDENT JORDAN, SECOND READING
AN ORDINANCE TO MAKE APPROPRIATIONS FOR CURRENT EXPENSES AND OTHER EXPENDITURES OF THE CITY OF RICHMOND HEIGHTS, STATE OF OHIO, DURING THE FISCAL YEAR ENDING DECEMBER 31, 2023; TO REPEAL ORDINANCE NO. 162-2022; AND DECLARING AN EMERGENCY.
· Jordan said all of the Mayor’s offices cannot function sufficiently due to only 1 quarter being approved. There are bills that need to be paid. We need this ordinance to be passed so the city can function.
· Neumann said dividing the budget doesn’t work because we must pay for the water that we use in the hydrant whether we use it or not, it’s contractual and is due February 15th and we are passed that date.
· Lentine said going over the budget concerns him. We want the city to grow, and he understands the need for replacements and updates. We spent $17M last year and this year is $22M this year. He understands a lot of it is fixed. We are spending more money than we are taking in. We will not be realizing income from the UH. A $5.5M increase is huge and scary. We aren’t getting ARPA and Covid money. The city went bankrupt years ago and it’s concerning.
· Mayor said she understands the concerns and has major concerns with the service department, they have a garage that needs repair that costs $300-400k which should have been repaired years ago. We must pay for it at the front end or the pack end. It didn’t get paid for at the front end and now we have a huge liability with the service department. She is hopeful with the city that they have Bell Oaks, Meijer’s and says we should anticipate the revenue that other businesses can bring instead of focusing on what we lost. We have other business deals being made. We have trucks that our service department can’t drive. She is hopeful our city will continue to grow. She has faith in our Economic Director to bring on more business. In two years, we will have Bell Oaks and Meijer. 
· Alexander said he can’t vote for the budget because in 1 year we are spending $5M more than we’re taking in. It’s the same as if someone would take half of their retirement out and spend it. We are taking out half of the General Fund. At the end of the year, we will have more trucks than employees. He can understand spending capital but not that much capital. We are hiring more employees and making part-time employees full-time employees. We can’t do all these things in one year. People talk about getting a new pool. If we expend the general fund, we will have to go to the taxpayers for a new pool. 
· Nelson said our cash statement said the $14 million is in the bank and our budget is $22M how is it a problem? She would like Harmon to explain the $4.8M transfer into the general fund. 
· Harmon said yes, the transfers come from the GF. Yes, we started out with a $17M budget last year, but we ended the year with $20M. We are trying to have capital improvement projects that must be done. If we don’t do the repairs, we must replace things. There is a liability for not making these repairs or replacements. If one of the service department employees got hurt by faulty equipment the city would not be able to sustain itself. Had we done the repairs the salt bin collapse would have been paid for by the insurance. She understands our concerns about passing this budget but there will be repercussions if we don’t. The city would not be able to sustain itself. The street projects, capital improvement and normal transfers make up the $4.8M transfers.
· Mayor said monthly we get $1.6 million so when we look at the budget for $22M. The money will come back in. What we did in the past was hold on to the taxpayer dollars and not give them the services or the resources. 
· Alexander said remember when we go through all the money, we will have to go back to the taxpayers to ask for more money. 
· Mayor said we are paying for what should have been paid for in 2016, 2018, 2019. In 2024, 2025 and 2026 we will be in a better position. 
· Jordan said the city experienced how the city almost didn’t make payroll. He knows that on Rushmore Rd., the sign fell and the mayor at the time said the city wouldn’t pay. Residents who pay taxes expect things to be taken care of. We can’t provide limited services and think young people will move to RH. The service department is so important to the city because it’s what the city sees. The police department must have what they need. He trusts the mayor and finance director that they won’t allow us to be in that situation they were in in 2015.  WE should be providing the same services other cities are providing. We shouldn’t live in fear and function how other cities do. We cannot be fearful of spending a little money. We had a part time HR person running an HR department in a city and things couldn’t operate that way. Please have some trust. We will work together and monitor things. We must trust one another.
· Harmon said as of 12/31/2022 the GF had $7,479,394.69. We also had $16,014,561.97 after considering adjustments that the bank was aware of. We reconcile the bank to our books.
· Alexander asked what Harmon’s prediction of how much we will have in our GF balance at the end of 12/31/2023. Harmon said if we stay within our budget not accounting for disasters there will be approximately $4M in the GF. If we take it from our normal expenses throughout the year we should be at $10M in all of our funds. Keep in mind the 2 new pieces of equipment Tiedman gets in his department we will still have major repairs needed.
· Mayor and Harmon said the budget is increased because of capital improvements.
· Tiedman says the salt bin only has occupancy permit at the end of this season, if we don’t get it up in time, we will not be permitted to use the salt bin. We have a temporary occupancy permit until April. We have a cross connection in the sewer, there’s asbestos in the building and don’t have proper ventilation in the building and have employees in this condition. The lunchroom has rodents and it’s a health hazard.
· Neumann said they need an exhaust system because they have diesel fumes that could cause occupational hazards. The salt bin is experiencing a structural collapse and has been aware for several years. It needs to be addressed. There are challenging conditions in the service garage.
· Ursu said it’s not surprising that we have additional expenses, especially with Bell Oaks, a new service director who we have confidence will take steps to take care of things that needed to be taken care of in the past. We bought the most expensive piece of fire equipment you could buy, that is a part of this budget. We also have a premier engineer who is embarking on a huge road project and other side projects. We are coming into this year in a good position economically and we should do these things now.
· Jordan asked is there a number for the additional part time positions being full time and what are the salaries combined. 
· Lewis said she understands the concerns but knows we need to move forward.
· Motion to suspend was made by Bell, seconded by Lewis; passed 6-1 Nay Alexander
· Motion was made by Nelson seconded Lewis; passed by 6-1- Nay Alexander

President Jordan adjourned this meeting at 7:24PM

Meeting minutes taken by Donnie Hunter, Clerk of Council
